™ SWissperia

Swissperia your trusted nearshoring partner

Practical insights, pitfalls to avoid and a
step-by-step framework for Swiss SMEs.
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What's nearshoring?

A Smarter Approach to Software Development
Nearshoring means outsourcing software projects to a nearby

country - typically in the same time zone and with cultural
proximity

Nearshoring vs. Offshoring

Nearshoring — aligned working hours, shared culture, short flights, smoother collaboration
Offshoring — often low cost, but higher risks: long flights, time zone barriers, cultural distance

Working with a Swiss-based nearshoring partner ensures contracts under
Swiss law, giving SMEs legal certainty and IP protection
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Why should you consider nearshoring?

* The pressure on Swiss SMEs is growing

Talent Shortage  — Senior engineers are scarce and expensive in Switzerland
Rising IT Costs — CHF +150/hour rates are hard to sustain for SMEs
Time-to-Market ~ — Hiring takes months, while products need to launch faster
Focus — Internal teams can concentrate on core business
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Nearshoring is not about “cheap outsourcing” -
it's about smarter, faster, and safer scaling
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Common pitfalls to avoid - Why nearshoring projects fail

Unclear Expectations

* Projects often derail when scope, deliverables, and KPIs aren’t set upfront.
Misalignment quickly leads to cost overruns and missed deadlines. ﬂ@

Cultural & Communication Gaps

* Even small cultural differences can cause misunderstandings. Without 7
language skills and cultural fit, collaboration slows instead of accelerating. ,1
N

Hidden Costs

* Travel expenses, extra management overhead, or unexpected contract .
terms can erode savings and frustrate SMEs who expected predictability. l @

Weak Governance

» Lack of transparency, poor reporting, or no accountability structures leave
SMEs blind to progress and quality

L
"O‘ Most failures are caused by poor setup, not by poor engineers




Success factors for SMEs

Define Objectives Early

» Clear scope, deliverables, timelines and KPIs prevent misunderstandings
Choose the Right Partner

» Look for proven SME experience, not just tech capacity
Communicate Transparently

» Weekly checkpoints, bilingual teams, shared tools
Balance Cost & Quality

* Don’t chase the lowest rate - ensure efficiency and high compliance standards
Start Small, Scale Fast

» Test with a pilot project, then grow with confidence.
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‘O‘ When done right, nearshoring becomes a long-term advantage - not a quick fix.
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Step by step framework — your path to nearshoring success

Step 1 — Define Scope
* What problem are you solving? Align expectations early.

Step 2 - Select Partner

* Check SME track record, governance, and cultural fit.
Step 3 - Build Communication Model

« Agree on tools, language, and frequency of updates.
Step 4 — Secure Legal & Quality Safeguards

» Swiss/EU contracts, IP protection, clear SLAs.

Step 5 - Start with a Pilot
* Prove the setup on a small scale, then expand.

A clear framework reduces risk and increases predictability
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The smart economics of nearshoring

Cost Advantage

* Up to 40-60% savings vs. Swiss-only teams

* Lower labor cost base

» Reduced hiring & onboarding effort

* Flexible scaling — pay only for what you need

Speed to Market @

» Scale teams in weeks, not months

* Faster delivery accelerates product launches 7 \@
Quality Assurance

» Swiss-based contracts ensure clear legal protection and IP security —‘

* Local governance layer guarantees compliance with Swiss/EU standards ':L':'
Risk Control _&

» Swiss cultural bridge ensures smooth collaborate
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Let’s build the future together

== swissperia

Swissperia combines Swiss quality with nearshore efficiency.
Trusted by SMEs to deliver cost-effective innovation.

Contact us: hello@swissperia.com
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